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• There are 24 YEARS of 
FCDS memos archived on 
the website!

• Audience: hospital 
registrars, administrators, 
and other cancer registry 
staff 
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Why Change?
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• Goal 1: Modernize the design of the memo while 
keeping it useful

• Goal 2: Streamline the process of memo creation

We started by interviewing real-world users of the memo 
to see what they liked, and what could be improved…



One Health Insights Why Change?Introducing the New FCDS Memo!

They are looking for specific 
information, not reading cover-
to-cover.

They read selectively and save 
the useful information for later 
reference. 

“I read the memo when it first 
comes out, I screenshot the 
things I think will be important, 
or that I’ll have to come back to 
later, and I save them to my 
computer.”

Finding #1:

Readers use the 
memo as a reference 
tool 
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Readers reported having trouble 
recalling the information when 
they needed it later. 

“I have to just start opening 
different memos and hope I can 
find [the specific update] I’m 
looking for... I start thinking did 
it have snow on the cover?”

Finding #2:

Readers find the 
information useful, 
but have trouble 
finding it back
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Interviewees felt the memo 
offers a picture of what is 
happening by reporting on 
issues other registries are 
having. 

The Q&A section was especially 
helpful.

“FCDS can see what everyone 
does and they can reach out 
and say hey, we see this trend, 
keep an eye on it... and then I 
can take that to my team.”

Finding #3:

Readers found it 
helpful to see what 
other registries were 
experiencing & to 
see FCDS’s role in 
helping to fix issues. 
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While many detailed references 
(like webinars) exist, they can 
be hard to use for quick 
answers. 

Staying up-to-date is crucial for 
accuracy and efficiency.

“When a question comes up, I 
need the answer right then; I 
don’t always have time to go 
dig through a big manual or 
resource.”

Finding #4:

Readers wanted 
more educational 
articles in “bite-
sized” format



The Solution = a Blog
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• Easier to search for content
• Easier to share specific articles via hyperlinks
• Years of information in one place
• Themes and tags can be used to break-up the content into 

logical categories
• Announcements
• Reporting Requirements
• Quality Control
• Education & Training
• Data Use and Projects
• Archive
• Q&A… coming soon
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Featured Posts
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Browse by Theme
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Events & Calendar
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Meet the Team & 
Submit a Question
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Subscribe
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SEARCH!



Demo
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www.fcdsmemo.com



Thank You!
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